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Admiral A. H. McCullom

Care of "The Saturday Review"
25 VWest 45th Street

New York 36, New York

Dear Admiral mcCullom:

: I read your review of Admiral Theobald's Book with no
little satisfaction, for it is a frightful thought that some 3,000
of our men were needlessly killed and our Pacific Fleet almost
wholly destroyed to bring to fruition President Roosevelt's deter-
mination to take part in the Second War. However, that is Admiral
Theobald's own deduction, and doubtless is quite wrong. But there
is a preliminary matter which is even more important and which is:-
Has Admiral Theobald misstated any fact--whether accidentally or
purposefully? Certainly you yourself were in a position at that

;ery time to know more than he of the true facts and of all the
acts,

And for that reason I venture to ask you certain ques-
tions in the hope that you will be so generous as to answer them,
and excuse my trespass on your kindness. . ’

1. From your knowledge of matters, did you
detect any misstatement of fact in Admiral Theobald's Book?

2. In your review, you speak of his assembling
"partial" facts and innuendo. By the word "partial" do you
mean that only some of the facts were given and others equally
important purposely omitted, or do you mean that he relied on
facts--though they supported his "partial" (and not impartial)
deductions? For a fact, if it be a fact, is not "partial."
It may be amplified or explained by other facts, but in, of
and by itself it can be neither "partial" nor impartial.

3. The Admiral states that for some years prior
to 1940 our Navy had concluded (a) that the Philippines could -
not be defended successfully against an attack by Japan, and
(b) that in the event of a War, Japan would certainly strike
at Pearl Harbor (or at the Canal). 1Is this statement accurate?

4. If the previous statement be correct, then
why was a Magic machine sent to the Philippines and not to
Pearl Harbor--if ‘only one could be spared, and who was responsible
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for that decision? Furthermore, since one can conclude that
our forces in the Philippines had a Magic machine one wonders
why the information obtained there was not communicated to
Pearl Harbor. Do you know anything on this: point? .

5. I have read the Report of the Navy Commission
on Pearl Harbor which concludes with the terrible stricture on
Admiral Stark--that never again,should he be entrusted with
a position requiring the exercise of superior judgment. Do
you know whether at that hearing these Magic telegrams were in
evidence? , _From a-reading-of their Report I gather not, but
I should Iike to know. This seems to me most important.

-

6. Certainly the President was advised promptly
of the information contained in the Japanese telegrams. Did
either the Secretary of War or the Secretary of the Navy know
of their contents each day as they were decoded, and if not,

"do you know when they first learned of them? Besides the
President, Admiral Stark, General Marshall and you yourself,
20 yog know who else each day and day by day knew their con-

ents i

7. Your answer to Mr. Robert H. Montgomery does
not deny that you urged that Admiral Kimmel be given full
information. If you did so--and I am certain from your own
letter that you did--were you given any reason or any excuse
for the failure to follow your very sane suggestion, and if
you were, what was it?

8. My information is that Admiral Kimmel has never
been granted what he has so frequently demanded, i.e. that he
be court-martialed. Can there be any reasonable doubt in your
mind that such a court would have found him guilty of the
grossest neglect and given him a dishonorable discharge, had
he been sent the datd you yourself prepared (and urged that
it be sent on to him) and thereafter followed the course he
did in fact follow?

To me the basic question is not what conclusion Admiral
Theobald comes to, for (given the facts, and all the facts) each
intelligent person must draw his own conclusion.

As I said at the beginning, it is not a pleasing thought
that the President (in effect) purposely arranged matters so that the
two local Commanders were deprived of information which they should
have had, but that is a deduction and the more important thing is to
know whether what Admiral Theobald's book states as facts are facts,
and what if any vital fact he has failed to state. That is my pur-
pose in asking you to be so kind if you will as to let me have the
answers to my questions, for if his "facts" are wrong his deduction
is worthless. . . :
Very respectfully yours,

#a iﬁ:) e -
. ZKJJLez/qvkﬁ;thkﬁJkaﬂs
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I have delayed somewhat in replying to your very thoughtful letter
of June 29th'refcrring;to oy roview 'of Adeiral Theotald's bock. May I say
atl the cutsctvthat your questions end resarks are vory much to tho point
and sre most moving. DBefore essaying e discucoion therefore, I thought it
but due you thut 1 refresh ny nind froo tho official record.

1 do not kuox that I can answor your queries in the one; two, three
order in which you have posed thems I shall howover, try to disocuss each of
the points you heve roised in the hopo of clerifying what has, in rony respects,
boecoce a most confusing matter, - * ° : - oo o7 ey .

1 'az gretoful for your echolarly disecertation on what constitutes

s fact, I thorcughly ogree with you that e single fact cannot be partial

jor impartial. It io an entity and stands solcly on its own rerit. In my
use of the adjective "partial® to qualify the plural noun "facts®, I thought

I wao foll:wing the definition of "partial® set forth in ucboter's Few
bridged Lictiomary which dofines the adj=ctive "partiecl® es:- of,

rtaining to, or affecting e part only; not total or entire.-—= Very likely

pore prociese toru for me to have used would have been "a port of the facte®.

I have nut made & point by point check of tho facts that Admiral
eobald prescnts in his book. I feel surc howover, that the Admiral would
t precent anything as a fact that he £id not beliove to be one. I suggest
t whut we are concarned xith hero, is not an aesonmblage of isolated facts
ut rather u sorios of oplocdles thay arc difficult of appraisal unless =

11 of the thon known facts as well as the temper of the times is taken
to consideration. = . ‘

Aémiral Theobald's staterent cited by you, to the effect that the .
ilipzines could not be held 1o, I think, o fair appraisal of Naval opinion,
-red general y by most thinking Ravel Cfficers (and therec were some who
Jid think), prior to about 1938 or 1939; and by many even after those dates,
Bt zight be well to recall that in 1922, the United Ctates cntered into o treaty
or the lizitation of arraments with a nusber of nations including Japan.
fhlef treaty licited the nuzbor and sizo of certain izportant catepories
naval versolr tiat could be poscossed by each of tho miymtery powers.
ther, and roet important item so far as the United Ctates vas concerned,
ovision was tho etijulation that prohibited the United States from icproving,
ernizing or incrcesing the parrisons of iiaval cr arcy teses in United Statos
se-sions weet of the 1C0th reridian. By this mcans United States interests
pooscssions in the For Cast were put in pawn to the Japanceo and tho United
tes Navy war rencdored incapable of carly offensive action in the Crient.

This treaty wae hailed in thic country os a great accozplishrent
peuce; and the thon Ademinictretion and tho then focretary of State
toived much pojular accleim fot the negotiation of this masterful izploment
ponce. lany senior naval officors of tho time were rather outspoksn
their criticiom of Lhis treaty but were effoctively silenced by the

B IS———————mmmmm
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Adoinistration then 4n powver and by popular clamor. I think that from
1922 onward for some years, it wae gonerally conceded in Naval circles
that we could not hold tha ihilipyinse nor quickly regnin thom in caso of
Japanoso attack. Tho Jaranceo abrognted this troaty in late 1934 and; the
ebrogation becnse effoctive two years later in 1936, The U.S. Congrese
however, rercatadly rofused to appropricte any coneidorable azount of

monoy for bullding up defenscs or Naval ostablishaents in Guam or the |
Fhilippirosn,. _

|

On the other hand, Gonoral lacArthur, havinz at first ae ono of his
principal aidecs our present Ireoident, Conoral Eisenhower, wont to the
Philipzinen in 1924 or 1935 for tho avowed purpoge of building a Ihilippine
Arvy es a Bulwark for the .defense of the indcpendonce of those islando then
echeduled Ler-1956. By 1938, and certainly by late 1929, when I aoruzed
the duty of Chief of the Far Ecot Section of C.N.1., reports from Genoral
FacArthur fustified tho belief that, even if the whole of tho 'hilippincs
could not be heléd, at all events, an izpertant enclave centering around
Corregidor could bo held for several yeare; Af not indefinitely. lany
individusl officers cf the ¥er and Novy Deportzonts were dubicuc of theee
claics, Neverthsless, the havy Dejartrent, accopting the ier Depert=ent's
appraisal resulting from Ceneral FacArthur'e reyrorts, went alcad to acquire
underground epace in Corregidor and to place in cperction therein en Intellifonce
Socility. An inportent elerent of this Intelligence focility woe e Corcunication
‘Intelligenco set-up and the effort right up to 1941 wae to build up this
organizeticn et the oxpence, Af necco:cry, of other Corzunication Intelligence
grouig. Assuring that the basc could be held, oe vas censistently reported
right up to the cvacu=ticn of !anila on 2 January 1642, the advantape

of & functioning Coz=unicetion Intelligence orgenizotion in the Fhilippines
ie obvious. 8 : e :

~ Regarding Adeiral Thooduld's statcrent tint in caee of war it weo
generally believed that the Jepanese would strike at fearl llarbor or the
Femra Canal; this 48 cpain, 1 telicve, o fair up;reisa) of Naval ojinion,
So fer as I know this o;inion was not based cn any specific informmtion
but derived as & result of consideration of the ctrategic peography of the
nited Ztaten. I en sure tiat ouch a Fea:ibility vas consctantly in the minds
of' the Cormenders in Chief of our Fleet frox 1935 to 1958.===1 knew the views
of Admiral Reover Cezrander in Chief 4n 1975 rather well; and gerved on the
Staff of his succcenor Admirel lepburn from 1936 to 193C. ihat could be more
obvious than that in the event of war, the Japs would pro=ptly attack our
ost important baece in the iacific within reach, [earl Harber; or would try
0 destroy the fancea Cencl 4n order to icpedo the moverent of our mawval
orces and sea-borne logletic elerento from the Atlantic to the Iacific?

I think that in the foregoing diccussion I my perbaps, heve indicated
y & "ragic rachine® wao eont to the +hilirrines rathor then to fearl Harber.
o decision on this would have been taken in accordance with approved policy

the Director of Havel Cormunications, who had general cognizance over
250 rattors. - : - ’ g

Cur forces in the FPhiliprines and in the Far Eaot in general, were
structed to rend coples of their Intell irence roports to the Consander
Chief iacific Fleet, which they did. %o lend added oorhasis to this point,
°te three wecks to & month before the attack on fe-rl Harbor, Admiral Hart

8 npecifically ordered to send reporte and ectirates of Jopanese naval
vezonts and intentions direct to Admiral Kirmel os well as to the Navy
Partcent. This was done, at ny insistence, on the basis that Hart was

%sest to happeninge and wus 4in the best position to evaluate quickly.

) -
.
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-4 Bo e Reforrinrs 0 Your {tem 5; I presure that you refsr to the proceedings,
findings hny opinions of the Noval Court of Inquiry, convened sometizs in ’
1944, on the Fenrl Harbor afmmir. A Naval Court of Inquiry is, or wos at /4«7‘
tire besore the so called uniform I'Alitary Code, o leml body of competent

Jurisdsction sonevhat emalogous to a Grand Jury in Civil lemnl procecdure.

The nembers of Lhis Court were threc throe diotinpuiched Ad=irnle, retired

ghortly beforo the war vizi= Admiral Orin Ge lurfin, Adrirnl Sdword C ¥Yaldbfuo
and Vice Adnirn) Adolrhus Androews.

~ This Court arrived at a long series of
findings of fact and : sovewhat less.lencthy sot of opinions. This Court
found that trere wver

e no grounds for preforring charges for trial by Gensral
Eourt }artial of any officor concernod. In other words, and in civil parlence

(forzive e if I err), thero wac no true bill. In the 2nd. endorserent on
the record.of “this Court and dated 1 Iscoxber 104%, the then Comcandsr in
Chief and Chiof of lNava

1 Cperations, Adriral E. J.. King, co=rents in Farograph
6 as followsi= "Tho derelictions on the pert of Ad

mirel Sterk end Admiral
Kimmol were feulto of osriscion rather than faulto of cormiesion. In the
cago in question they indicate lack of the superior judrement neccssary
for exorcioing co

mand cormonsurate with their renk and aczigrned cdutios
rather than culpable inefficiency”.

In paragraph 7 he stateci=~ "Since trial
by Cenoral Court lartiel s not warranted by the evidence adduced, appropriate
adzminietrative actisn would epposr to be the relemtion of both thece officers
'toApoastiom in which lack of superior Judgezent mey not result in future
errors”, g 1 W s T 3

R The Secretary of the Ravy, Mr. Porreatal, wes not entirely satiofied
with the findinge and opinions of the Court of Inquiry and the recomcendaticns
.thoreon of the Com=ander in Chief ond Chief of Naval Cperations; mainly because
noither Roar Admiral T. S, uilkinscn, Director of Naval Intellipence at the
timo of the Fearl Harbor attack, nor I had beon able to testify bafore the
Qourte Tho two of usz were separately engagod in important oporations against
the onery and our iamedinte Commnders inforzed the Navy Lepartment that we
could not be spared at that time to go back to Fearl larbor to testify

before the Court.

Tho two Comzandern to whom I refer were Ad=iral Halsey, -
in the case of “ilkinacn, and Admiral Kinkaid, in oy own case. Neither of

these two officerc wae in or around the Navy Lepartmant at the tire of Pearl
-+ fBarbor. Subscquontly the fecretary of the Ravy directed Admiral H. Kent
fowitt to inve:timte the l'earl Harbor satter prirarily for the purpcse of
doveloping what Admiral %ilkinson and I had to oay on the mmitor. Finally
andor date of 13 August 1945, kr. Forrestal agroed with Admiral King'e
ndorserent of 1944 and stated:~ "Accordingly I dircect (a) Rear Nusdand E.

zeel USH (Ret.) shall not hold any position in the United Statos Yavy
hich requires exorcise of superior judpement, (%) ‘Admiral Harold R, Stark
§ (Ret.) shall not hold any position in the Un

ited States Navy which
*quires exercise of supericr judgoment.” .

-

* -~

As one reads Admiral King's endorsexent in 4o entiroty, thers are .
scermble certain politicnl ovor=tonas of the times. The Secretery of the
“Rvy, as was to be oxpected of a political appointee, was more circusegpect.

wited about ono yoar pluc ono invectigntion before cormitting himself,
understand that Admiral Stark has since received a rotraction o

f their
terents from Admiral King end the Secretary of the Navy. I -

I think that on the whole, certain other things should be understood.



kr Knox, the fecretary cof the lavy at the time of tho attack on l'earl llarbor,

yas rolativoly nev in the poeition. Ho wns a prominent Repudlicon politician,
~baving beon tint party's nomineo for the Vice Presidoncy in 1936. lle was aleo

onc of Ted¢y Mocoevelt's Rough Ridors of 1890, All 4n ull he was a grand man

but hardly attuned Lo the subleties of lmcific bocin politics and grand strategy.

In Docorbor 1940 Admiral Richardeon, tho thon Corsander in Chief of ‘the Flect,

had cone to woshington for the avowed purpose of protosting to the President

the fixation of his flect at Fearl Farber, and its depletion of roconnaissance

olomonte cuch as destroyers and alreroft carriers fer sorvice in the Atlantic.

Admiral King, then commanding in the Atlantic, had o constantly rroving

prodlen of pore and more aren -to'patrol and he quite proporly insistod that

hio forceo ¥s Wugronted es his responoibilitics were increacod by governcont policy.

Tho only woy in wvhich the ohiys and trained crous nacessury for the Atlantiec

could be obtained, wns by further withdrawals from thoe Pacific Flost. 5

The types of ships most needed for patrolling &n the Atlantic were procisely :
thoso types eswsentinl to tactical reconnaiscance around tiw core of a fleet t
at cea or oround a fleot anchorago containing a flect, vizi- eircraft carriors, 3
crulsers and dostroyers. Richerdocn's point was,that either tho wvithdrowals :
fron the Facific Fleet must be ctopped or the bulk of the Pleet should be :
* withdrawn fron its exjpored josition in the Hawalian Islands. Almiral Kirzel,

then coxranding ths Cruisors of the Fleet, concurred in this view. Mr. Znox,
‘dn his review of the sitwation, &2 coid to have felt that Adnirel Richardson

did not have a sufficiently bolligorent attitude. In any oxent Riclardson

was rolieved of hic coxzend rather ebruptly end Kirmel substituted in late

January or cerly Februsry of 1941.. Therefore, when Kl el eccepted the job

of Cormander in Cliof he must have roalized that his strategic baco was fixed

at Yeurl Marbor by politics and that he could expect furtier depletion of
. his eircraft carrier and destroyer ctrength for service in the Atlantic under

- Admiral King. MR T TRy |y AT

With all this in view and the furthor consideration that there as a:::,,dﬂ -
a very considorable mes of information, independant of "mgic® sources, /

available to Adniral Kimzol ell pointing to the increesing imminence of o
hostilitica; and trat o had beon opecifically given & "war wernins", he still |
did not asruw an gdoquate tactical posture for the socurity of his force. /
In the final analyeis a cormandor, faced with the poezibility of an atteck ¢
on his forccs, must depand for Qliircte sccurity upon a eysterm of phycical
reconnaissance and local counter attack. FSroxz a technical point of view

1 do not think thero can bo sorious cavil with X{ mel's decision to bring

his flect under tho defonses of l'ear) Marbor. It would soen howover, Lhat f
before entrusting tho safoty of hic entire fleot to thoss defenses it would /
havz been entirely proper for him to heve deterzined for himself the ctate .
of efficiency and elortnesg of thoce defenses. %The recorded Lestimony ,ome
indicates thut he did not fho this. It should bo noted hers that the dufense of
Pearl Harbor was the rcs;onsibidity of tho Arry end the then Arcy Adr Force. s
It waes their clmest total fallure in timo of need that resultod in the r
elaughtor of 3,000 sailors, and the immobilization of ou.' solo of:cneive /
arm in the Pncific.

I think that I can answer two other of your questions rather quickly.
The Secretory of “or and the Sscrotary of the dlavy when thoy woro in Washington,
as thoy usually were, wero advived just as procptly as was the President
of the informtion contained in the Japanese tologracs. Admiral Theobald's
book contuins a 1ist of the regular reoipionts of "mayic® . .
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ESCRER
I am sorry that I have inflicted thiec long drawn out discuseion
on you; but p{a;)e ONINOXe cannot be piven te the searching quections .
you have poasd, I have tried to give you a caroful ond considered appraisal
as I thisk unt I ocnoe from your lotter that you are interected in en
objective ,,}...rnlsal. Bight I sup;cet that in the view of ike hictorian .
the political diroction of our guvornment was not entiroly guiltleoo fbr the
debacle of iearl Harbor me well ap for tho "lenth murch of the Patacn eurvivors®.
I make bold to oay that thio Republic of cure hoe been oxcepticmally well
pervod bty its profes:icml rdlitary and nmaval people. They have consictently
o:chewoé dorsstic politicc te their personmal.dotiriment, ond have freoly
offorcéd their livee for the mintemance of policice that, in the field of
foreirn affcirs, has, ul tircs, gected to talo but orall copnizence of the
hard facte. Cur wire huve been wen, thapk’ goodneso, by the superb courage

e s —

and ability of our.eitizon forces, ae io proper in a Repudlic. Heverthelces,. :
it 1o heert rending for a professicnmal to hove to gend this fine humn ' a
mterial into coxbat,pertielly unprejared as wo have had to do,because of .
tho previcuc lock of apureciation on the part of our people of the requirexente .
for mationel survival on our own terms. .t
° - T . A : 3 r
p - syl A Yo .~ - 8incerely yours, : : {
) - - R .
: : ‘A Ho ¥eCollum
_.: ! : ) H |
. - AL
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August 2, 1954

Adniral,A.H. McCollum; - =
3522 Third Street,
Arlington 1, Virginia

e

) Dear Admiral McCollum:

My delay in acknowledging your letter of July 13th
has been solely because I have been away on vacation. And, now
that I have it, I feel most apologetic for having put you to so
much trouble. Almost I would have preferred that you had tossed
my letter into your scrap-basket. You have been most courteous,
and I thank you sincerely.

i My real difficulty is just this:~- Was anyone to
blame for Pearl Harbor? Perhaps Admiral Kimmel and General Short
were not so vigilant as they might have been, but was Washington
not really more at fault - and all things considered it seems to
me that there is much weight to Admiral Theobald's theory.

" To speak candidly, were I in the position of elther

General Marshall or Admiral Stark, I would welcome the book,
for then the only fault one can lay at their doorsteps is that
they did as they were bid by the only one who could 'bid" them.
And that fits in so well with the whole picture that reason

_and logic make the concXusion almost inevitable. What happened
prior to 1940 seems (to me at least) rather immaterial, so far
as concerns Pearl Harbor, for I am convinced that Roosevelt was
determined to have this Country enter the war - if not by the
front door then through Japan. And because of the temper of the
people anything other than a serious attack by her upon us would
not have availed him. -

I send you an article by Adniral Beatty. In view of
the facts set forth in your letter and in the book itself, I
think it quite impotent. Would you mind returning it in the
enclosed envelope please?

Well, we killed and maimed hundreds of thousands of
our young men and spent hundreds of billions of dollars to destrdy
Germany and Japan - and now are striving to build them up again.
The folly of his creatures must astonish even God Himself.

Thank you again and most sincerely.

3 Cordially youﬁs,
: er 7
e (over) (77 O/ LESVV VN RV
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200 8522 3rd., Stroot North .
@. Arlington 1, Virginia : '
14 lugust 1954 .
: 3 :
Yr. Poul Freoman ' 4 S LN 2 ; S
Froemen, Fox & Fiochter LA 53 I
12 fouth 12th Stroot g g
Philadelphia 7, Pennsylvenia ' e ‘
: c-u*‘h" .‘..:- e ‘ '. i . 2 : X ‘ .
My doar Mr. Freeman: S 7 i

. Thank }6u for your lottor of 2 August 1954. I m elso enclosing
herowith the articlo by Adairal Boatty which you sent me. Me is a vory
pleasant person. e - :

+ May I disagreo with yt;u that what happoned boi'oro 1040 was of no
momont? To my mind, tho vhole psychologicel und political atmosphore of what

went on in the Pacific in 1941 was but a logical development of our policios and

politios for the 20 to 40 years beforo that time. It has novor been myhclainm
that Fashington wes foultless in the Pearl Harbor affair. In fact ny sworn
testimony indicates othorwise. Novertholecsz the appeling lack of tuotical
preparodaess of the people on the spot at the time, of thom Admiral Theobald
wes ono, still loaves me aghaste I say this in the light of one who wws

acting Floot Operutions Officor in December of 1937 at the time of the Panay
inocident. ‘ = - . 7 A 2

- -

-

“To uw mind ;)ﬁo of - tho fatal errors of our .dlplomoy ovor tho iut thirty

. Yonrs has boen our ponchant for considering things Oriental as adjuncts to
things Buropoon. Evon 50 great a man as Goneral Karshall made this mistake.
Cortainly since 1925 when the forcefulness of tho CGun Boat policy in o me of

tho Orient was shovm to be invalid wo still continued to think of the Orient’'in

terms of Europoan spheres of influence. g

then you say that Pro'aidoz;t Roosovelt wanted to gét us into tho Buropoan

war by the front door if possible, by Japan if nocessary, it secms to me that

you disregard all Japanoso ovidonce. Defore about 1932 or 1933 it vas possible

for us to have made on accomodgtion with Japan. After about 1935 such an
accomodation was no longor possibles Vhen Admiral Yamamoto boasted that

ho would havo breakfast in the 'hite Houso - Ho meant it—-e Fow of us atill
roalize how our ovn cpparont softness und paoifism load tho Japaneso leadors
to conclude that thoy could have thoir will :ith us vith impunity. Not the
loast of thoir argumonts wms the rofusal of ) resident Hoover to support ;

);lc Sooretary of State, Stimsom, in stopping Japaneso aggression in Lanchuria
n 1932. ¢ . _— 4
: o ¢ <

Today wo are witnissing an even more disegrecable cnd ominous debacle
in Asias Vo havo sottled a Koroan war on shamoful terms boceuse we did not
havo tho norve to puch it to an adequato conclusion. ie tried to support the
sorry French in Indo-China with our lr. Dulles givon the go by at Genovae
So for av the last two yours sro concorned our roocord in the Oriont has beon
one of shoanoful capitulation. How far aro we willing to go or how far oan we
gonin hinging a policy upon the vhims of tho doocadont European national
entition without rogurd to tho roalitios of tho Orient
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